
 
 
 

Hearing loop technology is available in the Board room for attendees who have hearing aids with a t-coil 
 

GRF MEDIA & COMMUNICATIONS MEETING OF THE GOLDEN RAIN FOUNDATION  
 

Monday, October 21, 2019 - 1:30 PM 
Laguna Woods Village Community Center Board Room 24351 El Toro Road 

 
NOTICE OF MEETING AND AGENDA 

 
 
1. Call to Order 
 
2. Acknowledgement of Media 
 
3. Approval of the Agenda 
 
4. Approval of Meeting Report - Monday, September 16, 2019 
 
5. Chair's Remarks 
 
6. Member Comments (Items Not on the Agenda) 
 
7. Director's and Staff Forum 
 
CONSENT: - All matters listed under the Consent Calendar are considered routine and 

will be enacted by the Committee by one motion.  In the event that an item is 
removed from the Consent Calendar by the Chair of the Committee, such item(s) 
shall be the subject of further discussion and action by the Committee.   

 
REPORTS: 
 
8. Broadband & Contracts Report-Chuck Holland 
 
9. Marketing and Communications Report-Eileen Paulin 
 
10. Docent Tour Update-Becky Jackson 
 
11. New Resident Tour Update-Becky Jackson 
 
ITEMS FOR DISCUSSION AND CONSIDERATION: 
 
12. Mutual Communication Committee Updates 
 
ITEMS FOR FUTURE AGENDAS: 
 



 
 
 

Hearing loop technology is available in the Board room for attendees who have hearing aids with a t-coil 
 

CONCLUDING BUSINESS: 
 
13. Committee Member Comments 
 
14. Date of Next Meeting-Monday, November 18, 2019 at 1:30 p.m. 
 
15. Adjournment 
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Goals of improving the website: 
• Searchability
• Platform change
• Resident information behind portal
• Village-wide training sessions

Collaboration with Village Television: 
• Coordinating programming to assure concise, consistent messages to residents
• Preplanning all staff and board member presentations to assure messaging

consistency

The new platform for the Village Breeze 
• All the information you need to live in the Village delivered to your mailbox - six

times a year
• Bi-monthly 64-page magazine
• Four-color, coated cover
• Recreation events and classes
• Pool and Fitness Center schedules
• Community Map (pull out)
• Transportation information
• Alterations, Landscape, Maintenance, Security, Social Services, Resident

Services updates
• Important Village phone numbers
• Information from VMS staff and board directors
• Helpful articles

ITEMS FOR DISCUSSION AND CONSIDERATION: 

ITEMS FOR FUTURE AGENDAS: 

Report on the Phone book 

CONCLUDING BUSINESS: 

10. Committee Member Comments

Adviser Sheila Bialka hopes to get the phone book situation straightened out.

Adviser Lucy Parker commented it was a good meeting and would like to have the
Breeze six times a year.

Adviser Steve Carmen commented it was an excellent meeting and addressed Mr.
Holland to have the streaming options with the removal of Fox. It would be good to
communicate the suggestions on how to stream these through You Tube.

Director Ryna Rothberg commented it was an interesting meeting and hopes to work
something out with Farmers Publications.

Director Juanita Skillman stated looking at what we are doing in these meetings is
interesting.
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Director Maggie Blackwell thanked everyone for a good meeting. 

Director Soule stated she is glad to be on the committee and thanked staff for all the hard 
work they do. 

Director Pat English thanked Chair Milliman for a very good meeting. She would like to 
put the telephone books to rest. 
Director Lynn Jarrett commented on CEO Jeff Parker coming out to the Garden Villa 

' meeting to talk about technology. 

Director Annie McCary stated it was a good meeting. 

Mr. Holland stated it has been interesting to present numbers with things changing. 

Chair Milliman thanked everyone and finds herself becoming an expert on streaming. 

11. Date of Next Meeting - Monday, October 21, 2019, 1 :30 p.m. in the Board Room

12. Adjournment
Meeting was adjourned at 3:24 p.m.

Jd'an Milliman, Chair� 
Media and Communications Committee 
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STAFF REPORT 
 
 

DATE: October 21, 2019 
FOR: Media & Communication Committee 
SUBJECT: Broadband Services Update 

 
RECOMMENDATION 
Receive and file report. 

 
BACKGROUND 
Regular monthly reports are submitted to the Media & Communications Committee (MACC) for 
review. Included in this Staff Report are the Contract Renewals, Subscriber Counts, Proforma 
Operating Statements. 

 
DISCUSSION 
The Broadband Services Division, including TV Operations, TV Studio, Media Services, High-Speed 
Internet, and Digital Services, are part of the Information Technology Department. Chuck Holland, 
Chief Information Officer, will be providing Broadband Services updates on an ongoing basis. 

 
1. Contract Renewals 
2. Subscriber Counts 
3. Proforma Operating Statements 

 
 

Prepared By: Paul Ortiz, Village Television Manager 

Reviewed By: Chuck Holland, Information Services Director 

ATTACHMENT(S) 

(i) Contract Renewals 
(ii) Subscriber Counts 
(iii) Preforma Operating Statement 
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2019 Contract Renewals 

Channel Parent Company Expiration 
Date 

Estimated 
Increase Negotiations 

TVG2 Horse Racing TV Betfair Group Network 3/31/2019 0% NCTC 

CSPAN C-SPAN Networks 3/31/2019 5% NCTC 

C-SPAN 2 C-SPAN Networks 3/31/2019 0% NCTC 

C-SPAN 3 C-SPAN Networks 3/31/2019 0% NCTC 

Display Systems CH. 3 Guide Display Systems International 5/6/2019 5% Independent 

BET Viacom 9/30/2019 10% NCTC 

Comedy Central Viacom 9/30/2019 10% NCTC 

A & E A&E Television Networks 12/31/2019 10% NCTC 

Crime & Investigation A&E Television Networks 12/31/2019 0% NCTC 

FYI  A&E Television Networks 12/31/2019 0% NCTC 

Viceland A&E Television Networks 12/31/2019 10% NCTC 

History A&E Television Networks 12/31/2019 10% NCTC 

Lifetime A&E Television Networks 12/31/2019 10% NCTC 

Lifetime Movie Network A&E Television Networks 12/31/2019 10% NCTC 

Military History Channel A&E Television Networks 12/31/2019 0% NCTC 

Fox Business News Fox Cable Network Services LLC 12/31/2019 10% NCTC 

Fox College Sports Fox Cable Network Services LLC 12/31/2019 10% NCTC 

Fox News Channel Fox Cable Network Services LLC 12/31/2019 10% NCTC 

Fox Sports 1 Fox Cable Network Services LLC 12/31/2019 10% NCTC 

Fox Sports Net - Prime Ticket Fox Cable Network Services LLC 12/31/2019 25% Independent 

Fox Sports Net West Fox Cable Network Services LLC 12/31/2019 25% Independent 

FX Fox Cable Network Services LLC 12/31/2019 10% NCTC 

FX Movie  Fox Cable Network Services LLC 12/31/2019 10% NCTC 

FXX  Fox Cable Network Services LLC 12/31/2019 10% NCTC 

KCOP My 13 Fox Cable Network Services LLC 12/31/2019 15% NCTC 

KTTV Fox Fox Cable Network Services LLC 12/31/2019 20% NCTC 

Nat Geo Wild Fox Cable Network Services LLC 12/31/2019 10% NCTC 

National Geographic  Fox Cable Network Services LLC 12/31/2019 10% NCTC 

WGN America Tower Distribution Co. 12/31/2019 5% Independent 

The Cowboy Channel Family Network 12/31/2019 0% NCTC 
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2019 Subscriber Counts 
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STAFF REPORT 

 
 
DATE: October 21, 2019 
FOR:  GRF Media and Communications Committee 
SUBJECT: Marketing and Communications Activities Report - September 2019 
   
 
RECOMMENDATION 
Review Marketing and Communications Report. 
 
BACKGROUND 
Marketing and Communications (MarComm) staff prepare a monthly report for MACC. This 
report includes, but is not limited to, MarComm activities, communications projects, website 
management, analytics, CodeRED enrollment and more.  
 
DISCUSSION 
The website is an ever-evolving information hub updated daily via input from all departments, 
residents and clubs. MarComm maintains webmaster duties by writing, editing and posting 
content, which includes, but is not limited to, governance, news, club news, training, activities 
and calendars.  
 
MarComm staff continues to assist other departments with flyers, brochures, posters, signs, 
emails, letters and video monitor slides. A key project has been assisting in the elections 
process, which included editing voting/mailing materials, announcing candidates, producing 
year-end presentations for each mutual and the VMS CEO, completing and distributing director 
handbooks, announcing new directors and obtaining photos of new directors.  
 
MarComm staff continues to proactively engage, inform and share vital information with 
residents. The attached report presents engagement efforts in September through the iContact 
direct email service, flyers, newsletters and other tools used to disseminate news and 
information. The average open and click rates explain interest and engagement in the content 
disseminated.  
 
Workflow continues to be managed through the online project management system, Trello, 
which tracks work performed by staff and a freelance graphic artist, including deadlines, 
content, artwork, editing, fact checking, graphic design and distribution. In the month of 
September, MarComm tracked 33 projects through Trello. 
 
Regular publications completed by the MarComm team in September include:  

o Easy Rider Transportation Newsletter (print and eblast) 
o Employee Newsletter (print and eblast) 
o Recreation Events and Activities Calendar (print and website) 
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o Recreation Events Calendar (eblast) 
o Village Breeze (print and eblast) 
o What’s Up in the Village (Friday eblast): Three editions and one special elections 

edition 
 
The weekly What’s Up in the Village Friday eblast and monthly issue of the Village Breeze are 
distributed through iContact. In addition, 800 print copies of the Village Breeze are distributed 
at the library, clubhouses, the Towers and the Community Center. Since February, copies are 
being distributed through the Social Services Division’s Friendly Visitor Program when staff 
makes house calls. 
 
MarComm staff also maintains specific email lists for select recipients to allow for more 
targeted communication while reducing communication fatigue. Current specialized lists 
include pool users, golf cart owners, Garden Center plot holders and real estate professionals. 
MarComm also can send email communications to Village residents, VMS employees and 
directors on each of the boards.  
 
Current key messages that MarComm delivered in September include: 

• New EV chargers  
• Voting 
• Pool closure 
• History Center new board member 
• RSVP to Senior Scam Stopper Seminar 
• GRF Board of Directors elections 
• Village Earthquake Expo 
• DwellingLive 
• Excursions 
• South County outreach seeks volunteers 
• Landscaping picks up garden clippings on fridays 
• Tree trimming at Aliso Creek 
• Third turf renovation process 
• Solar panel cleaning scheduled for Third and United 
• Clubhouse 4 arts and crafts Bonanza 
• Monday night football 
• Gate 14 landscape modernization 
• Waste Management offers cart valet service 
• Enroll in EZPay 
• Prevent mosquito bites, eliminate breeding sources 
• Why you should report vacant manors 
• Simplify guest sccess for everyone 
• Stay tuned for special election results 
• Laguna Coast Wilderness wildlife movement 
• Special Olympics Orange County seeks volunteers 
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Additionally, MarComm assisted other departments, staff, directors and outside agencies with 
the following projects in September: 

• Notified staff and residents about planned power outages in the community; 
• Passed vital information to Resident Services so they can be prepared with answers 

when residents call with questions; and 
• Press relations, including disseminating press releases to the Laguna Woods Globe. 

 
FINANCIAL ANALYSIS 
None 
 
Prepared By:  Eileen Paulin, Marketing and Communications Manager  
    Becky Jackson, Public Relations Specialist 
     
Reviewed By:  Siobhan Foster, COO 
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Workflow Report, September 2019 

 
  

Recreation Webmaster
Recreation Blast-October Posted 145 documents
Harvest Hoedown 2019 Security
Timeless Melodies: Frank Sinatra Part II EOP Update
Yoga for Golf flyer Earthquake Expo Program
Bonanza 2019 Flyer Good Neighbor Flyer update 09232019
Coco Sunday Matinee Human Resources
Stress-Less Meditation Class update Employee NL Sep2019
Pour and Paint Oct 2019 Marketing and Communications

Landscape Whats Up 9-27-19
Landscape Activities 09-02-2019 Village Breeze Media Kit
Landscape Activities 09-09-2019 New Village Map
Landscape Activities 09-16-2019 Whats Up 9-6-19
Landscape Activities 09-23-2019 Village Breeze  
Landscape Activities 09-30-2019 Whats Up 9-13-19

CodeRED Board Relations
Entered 134 United End of Year Presentation

Village Television GRF End of Year Presentation
TV Guide Redesign CEO Presentation

Transportation Third End of Year Presentation
Oct 2019 Transportation NL Maintenance/Construction

Social Services Maint Schedules Oct 2019 - Format 
What Matters to You GRF, Third, United Maint Logs - Format 
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iContact Report, September 2019 
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9/4/2019 Pool 5 Temporarily Closed 210 63.8% 2.4% 34.3% 13.0% 30.0% 17.0% 53.0% 0 0
9/6/2019 What's Up 11,978 43.5% 0.4% 56.2% 17.0% 35.0% 25.0% 40.0% 6 1

9/10/2019 Breeze 11,970 45.0% 0.4% 54.7% 24.0% 35.0% 25.0% 40.0% 10 0
9/11/2019 Employee NL 267 44.6% 0.0% 55.8% 35.0% 4.0% 1.0% 95.0% 0 0
9/12/2019 Third: Vote Counts! 7,614 44.8% 5.1% 50.1% 0.0% 47.0% 24.0% 28.0% 11 1
9/13/2019 What's Up 12,317 44.2% 0.5% 55.4% 15.0% 39.0% 25.0% 37.0% 13 2
9/20/2019 Community Website Out 11,704 45.9% 0.4% 53.9% 0.0% 43.0% 24.0% 32.0% 7 0
9/25/2019 Easy Rider 11,692 36.2% 0.4% 63.5% 11.0% 36.0% 23.0% 40.0% 5 0
9/25/2019 Pool 1 Notice 191 66.0% 0.0% 34.0% 12.0% 50.0% 13.0% 37.0% 0 0
9/25/2019 Rec Events Cal 11,690 39.7% 0.4% 60.0% 15.0% 41.0% 23.0% 35.0% 3 0
9/27/2019 What's Up 11,934 40.8% 0.4% 58.9% 19.0% 38.0% 23.0% 39.0% 3 0

  46.8% 0.9% 52.4% 14.6% 36.2% 20.3% 43.3% 58 4
Averages Totals
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STAFF REPORT 
 
 
DATE: October 21, 2019 
FOR:  GRF Media and Communications Committee 
SUBJECT: Docent Tour Update 
   
 
RECOMMENDATION 
Review the Docent Tour Update. 
 
BACKGROUND 
Docent tours, in effect since 2001, were originally conducted by the Historical Society and 
averaged 33 tours per year. In 2010, Sales and Leasing took over, eventually tripling the 
number of tours to 98 per year by 2017. As of April 2018, Marketing and Communications 
(MarComm) assumed responsibility for the tours. MarComm staff evaluated the program and 
scaled the schedule to 73 in 2018 and 66 in 2019, decreasing tours by 32.7 percent to reduce 
operational strain on Transportation while maintaining full buses and leaving a minimal wait 
list.  
 
To maintain quality control, tours were streamlined and follow a specific route with no 
deviation. Guests provide continual feedback via an email questionnaire. Quarterly meetings 
with tour docents act to troubleshoot and enhance the program. MarComm has provided a 
monthly report to the GRF Media and Communications Committee in the Marketing and 
Communications Activities Report. The report includes feedback, number of tours, attendance, 
how participants heard about the tours and whether the participants where prospective buyers, 
residents or real estate agents.  
 
DISCUSSION 
Starting January 2020, Transportation proposes implement a new fixed-route system featuring 
nine buses in lieu of the previous eight, requiring Transportation to carefully evaluate the 
provision of non-core services.  MarComm has been asked to evaluate opportunities to reduce 
the tours.  
 
Thus far, no quantitative data is available regarding the correlation between tours and sales—
only qualitative data provided via New Resident Orientations and surveys. Residents evalaute 
their tour experience (it was memorable; instrumental in their decision-making process, etc.). 
Guests frequently remember their docent and maintain contact after move in. Docent tours are 
a confirmed exemplary marketing tool for the Village and an opportunity for guests view 
amenities in person.  
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Based on guest feedback, tours have been offered in three formats: weekly prospective buyer 
tours, a monthly resident tour and a quarterly real estate agent tour. This allows prospective 
buyers the opportunity to view the Village without the distraction of agents attempting to solicit 
or residents providing inaccurate information. For 2020, MarComm will be considering the 
following options to scale the schedule:  
 

a) Sixty-eight tours: prospective buyer tours on the first four Thursdays of each month and 
the fourth Saturday of each month. Retain the new resident tour on the fourth Thursday 
of the month. This option allows the opportunity to hold a realtor tour if demand 
necessitates such.  
 

b) Sixty tours: prospective buyer tours on the first four Thursdays of each month and the 
fourth Saturday of each month. Provide new resident tours on the fifth Thursday of each 
month and offer standby options regarding other tours.   
 

c) Fifty-eight tours: prospective buyer tours on the first four Thursdays of each month and 
the fourth Saturday of each month. Residents who wish to attend must remain on 
standby.  

 
These options exclude holidays.  
 
FINANCIAL ANALYSIS 
None 
 
Prepared By:  Becky Jackson, Public Relations Specialist 
     
Reviewed By:  Siobhan Foster, COO 
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Historical Society 2001-2009 

 
 

Sales and Leasing 2010-2015 

 
 

Sales and Leasing 2015-2017 (tours doubled) 

 
 

MarComm April 2018-Now 

 
 

2001 Number of Tours Resident Visitor On Bus
13 67 128 195

2002 Number of Tours Resident Visitor On Bus
28 194 208 402

2003 Number of Tours Resident Visitor On Bus
32 253 318 571

2004 Number of Tours Resident Visitor On Bus
34 201 342 543

2005 Number of Tours Resident Visitor On Bus
36 85 253 338

2006 Number of Tours Resident Visitor On Bus
31 112 267 379

2007 Number of Tours Resident Visitor On Bus
31 124 172 296

2008 Number of Tours Resident Visitor On Bus
31 174 89 263

2009 Number of Tours Resident Visitor On Bus
36 133 210 343

2010 Number of Tours Resident Visitor On Bus
30 139 335 474

2011 Number of Tours Resident Visitor On Bus
33 93 343 440

2012 Number of Tours Resident Visitor On Bus
34 150 384 521

2013 Number of Tours Resident Visitor On Bus
34 163 392 547

2014 Number of Tours Resident Visitor On Bus
34 144 458 602

2015 Number of Tours Resident Visitor On Bus
43 211 656 853

2016 Number of Tours Resident Visitor On Bus
90 417 1285 1702

2017 Number of Tours Resident Visitor On Bus
98 335 1482 1817

2018 Number of Tours Resident Visitor On Bus
73 326 1094 1420

2019 Number of Tours Resident Visitor On Bus
Jan-Sept. 49 (done) + 17 (pending) = 66 223 914 914
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Option A-68 Tours 

 
  

Thursday, January 02, 2020 1 p.m. Thursday, June 25, 2020 1 p.m.
Thursday, January 09, 2020 9 a.m. Saturday, June 27, 2020 9 a.m.
Thursday, January 16, 2020 1 p.m. Thursday, July 02, 2020 1 p.m.
Thursday, January 23, 2020 9 a.m. Thursday, July 09, 2020 9 a.m.
Thursday, January 23, 2020 1 p.m. Thursday, July 16, 2020 1 p.m.
Saturday, January 25, 2020 9 a.m. Thursday, July 23, 2020 9 a.m.

Thursday, February 06, 2020 1 p.m. Thursday, July 23, 2020 1 p.m.
Thursday, February 13, 2020 9 a.m. Saturday, July 25, 2020 9 a.m.
Thursday, February 20, 2020 1 p.m. Thursday, August 06, 2020 1 p.m.
Saturday, February 22, 2020 9 a.m. Thursday, August 13, 2020 9 a.m.
Thursday, February 27, 2020 9 a.m. Thursday, August 20, 2020 1 p.m.
Thursday, February 27, 2020 1 p.m. Saturday, August 22, 2020 9 a.m.

Thursday, March 05, 2020 1 p.m. Thursday, August 27, 2020 9 a.m.
Thursday, March 12, 2020 9 a.m. Thursday, August 27, 2020 1 p.m.
Thursday, March 19, 2020 1 p.m. Thursday, September 03, 2020 1 p.m.
Thursday, March 26, 2020 9 a.m. Thursday, September 10, 2020 9 a.m.
Thursday, March 26, 2020 1 p.m. Thursday, September 17, 2020 1 p.m.
Saturday, March 28, 2020 9 a.m. Thursday, September 24, 2020 9 a.m.

Thursday, April 02, 2020 1 p.m. Thursday, September 24, 2020 1 p.m.
Thursday, April 09, 2020 9 a.m. Saturday, September 26, 2020 9 a.m.
Thursday, April 16, 2020 1 p.m. Thursday, October 01, 2020 1 p.m.
Thursday, April 23, 2020 9 a.m. Thursday, October 08, 2020 9 a.m.
Thursday, April 23, 2020 1 p.m. Thursday, October 15, 2020 1 p.m.
Saturday, April 25, 2020 9 a.m. Thursday, October 22, 2020 9 a.m.
Thursday, May 07, 2020 1 p.m. Thursday, October 22, 2020 1 p.m.
Thursday, May 14, 2020 9 a.m. Saturday, October 24, 2020 9 a.m.
Thursday, May 21, 2020 1 p.m. Thursday, November 05, 2020 1 p.m.
Saturday, May 23, 2020 9 a.m. Thursday, November 12, 2020 9 a.m.
Thursday, May 28, 2020 9 a.m. Thursday, November 19, 2020 9 a.m.
Thursday, May 28, 2020 1 p.m. Thursday, November 19, 2020 1 p.m.
Thursday, June 04, 2020 1 p.m. Thursday, December 03, 2020 1 p.m.
Thursday, June 11, 2020 9 a.m. Thursday, December 10, 2020 9 a.m.
Thursday, June 18, 2020 1 p.m. Thursday, December 17, 2020 9 a.m.
Thursday, June 25, 2020 9 a.m. Thursday, December 17, 2020 1 p.m.
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Option B-60 Tours 

 
  

Thursday, January 02, 2020 1 p.m. Thursday, June 25, 2020 9 a.m.
Thursday, January 09, 2020 9 a.m. Saturday, June 27, 2020 9 a.m.
Thursday, January 16, 2020 1 p.m. Thursday, July 02, 2020 1 p.m.
Thursday, January 23, 2020 9 a.m. Thursday, July 09, 2020 9 a.m.
Saturday, January 25, 2020 9 a.m. Thursday, July 16, 2020 1 p.m.
Thursday, January 30, 2020 1 p.m. Thursday, July 23, 2020 9 a.m.

Thursday, February 06, 2020 1 p.m. Saturday, July 25, 2020 9 a.m.
Thursday, February 13, 2020 9 a.m. Thursday, July 30, 2020 1 p.m.
Thursday, February 20, 2020 1 p.m. Thursday, August 06, 2020 1 p.m.
Saturday, February 22, 2020 9 a.m. Thursday, August 13, 2020 9 a.m.
Thursday, February 27, 2020 9 a.m. Thursday, August 20, 2020 1 p.m.

Thursday, March 05, 2020 1 p.m. Saturday, August 22, 2020 9 a.m.
Thursday, March 12, 2020 9 a.m. Thursday, August 27, 2020 9 a.m.
Thursday, March 19, 2020 1 p.m. Thursday, September 03, 2020 1 p.m.
Thursday, March 26, 2020 9 a.m. Thursday, September 10, 2020 9 a.m.
Saturday, March 28, 2020 9 a.m. Thursday, September 17, 2020 1 p.m.

Thursday, April 02, 2020 1 p.m. Thursday, September 24, 2020 9 a.m.
Thursday, April 09, 2020 9 a.m. Saturday, September 26, 2020 9 a.m.
Thursday, April 16, 2020 1 p.m. Thursday, October 01, 2020 1 p.m.
Thursday, April 23, 2020 9 a.m. Thursday, October 08, 2020 9 a.m.
Saturday, April 25, 2020 9 a.m. Thursday, October 15, 2020 1 p.m.
Thursday, April 30, 2020 1 p.m. Thursday, October 22, 2020 9 a.m.
Thursday, May 07, 2020 1 p.m. Saturday, October 24, 2020 9 a.m.
Thursday, May 14, 2020 9 a.m. Thursday, October 29, 2020 1 p.m.
Thursday, May 21, 2020 1 p.m. Thursday, November 05, 2020 1 p.m.
Saturday, May 23, 2020 9 a.m. Thursday, November 12, 2020 9 a.m.
Thursday, May 28, 2020 9 a.m. Thursday, November 19, 2020 1 p.m.
Thursday, June 04, 2020 1 p.m. Thursday, December 03, 2020 1 p.m.
Thursday, June 11, 2020 9 a.m. Thursday, December 10, 2020 9 a.m.
Thursday, June 18, 2020 1 p.m. Thursday, December 17, 2020 1 p.m.
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Option C-56 Tours 

 
  

 
 
 
 

Thursday, January 02, 2020 1 p.m. Thursday, June 25, 2020 9 a.m.
Thursday, January 09, 2020 9 a.m. Saturday, June 27, 2020 9 a.m.
Thursday, January 16, 2020 1 p.m. Thursday, July 02, 2020 1 p.m.
Thursday, January 23, 2020 9 a.m. Thursday, July 09, 2020 9 a.m.
Saturday, January 25, 2020 9 a.m. Thursday, July 16, 2020 1 p.m.

Thursday, February 06, 2020 1 p.m. Thursday, July 23, 2020 9 a.m.
Thursday, February 13, 2020 9 a.m. Saturday, July 25, 2020 9 a.m.
Thursday, February 20, 2020 1 p.m. Thursday, August 06, 2020 1 p.m.
Saturday, February 22, 2020 9 a.m. Thursday, August 13, 2020 9 a.m.
Thursday, February 27, 2020 9 a.m. Thursday, August 20, 2020 1 p.m.

Thursday, March 05, 2020 1 p.m. Saturday, August 22, 2020 9 a.m.
Thursday, March 12, 2020 9 a.m. Thursday, August 27, 2020 9 a.m.
Thursday, March 19, 2020 1 p.m. Thursday, September 03, 2020 1 p.m.
Thursday, March 26, 2020 9 a.m. Thursday, September 10, 2020 9 a.m.
Saturday, March 28, 2020 9 a.m. Thursday, September 17, 2020 1 p.m.

Thursday, April 02, 2020 1 p.m. Thursday, September 24, 2020 9 a.m.
Thursday, April 09, 2020 9 a.m. Saturday, September 26, 2020 9 a.m.
Thursday, April 16, 2020 1 p.m. Thursday, October 01, 2020 1 p.m.
Thursday, April 23, 2020 9 a.m. Thursday, October 08, 2020 9 a.m.
Saturday, April 25, 2020 9 a.m. Thursday, October 15, 2020 1 p.m.
Thursday, May 07, 2020 1 p.m. Thursday, October 22, 2020 9 a.m.
Thursday, May 14, 2020 9 a.m. Saturday, October 24, 2020 9 a.m.
Thursday, May 21, 2020 1 p.m. Thursday, November 05, 2020 1 p.m.
Saturday, May 23, 2020 9 a.m. Thursday, November 12, 2020 9 a.m.
Thursday, May 28, 2020 9 a.m. Thursday, November 19, 2020 1 p.m.
Thursday, June 04, 2020 1 p.m. Thursday, December 03, 2020 1 p.m.
Thursday, June 11, 2020 9 a.m. Thursday, December 10, 2020 9 a.m.
Thursday, June 18, 2020 1 p.m. Thursday, December 17, 2020 1 p.m.
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STAFF REPORT 
 
 
DATE: October 21, 2019 
FOR:  GRF Media and Communications Committee 
SUBJECT: New Resident Orientation Update 
   
 
RECOMMENDATION 
Review the New Resident Orientation Update. 
 
BACKGROUND 
New resident orientation (NRO) events began in October 2001. In 2002, events occurred 
primarily during morning hours; only four evening sessions were held. In 2003, NRO events 
were held every other month during evening hours. In 2004, only morning meetings were held. 
In 2005, joint NROs, with both Third and United residents took place. In 2006, the schedule 
reverted to mutual NROs held separately, with one NRO per mutual per month in the 
mornings. Evening NROs began in 2017.  
 
DISCUSSION 
Evening NROs appeal to residents who work and are unable to attend the morning session. 
Evening sessions, which begin at 6 p.m., have result in staff working significant extra hours 
beyond the end of the regular work schedule.  The proposed 2020 NRO schedule features 
evening sessions at 4:30 p.m., allowing staff to leave work on time and the hosting director to 
return home for dinner. 
 
FINANCIAL ANALYSIS 
None 
 
Prepared By:  Becky Jackson, Public Relations Specialist 
     
Reviewed By:  Siobhan Foster, COO 
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New Resident Orientations 2018 
New Resident Orientation Attendance 

United   Third 
Date Attend Director 

 
Date Attend Director 

1/10/2018 28 Skillman   Cancel 0   
2/2/2018 22 Dorrell   2/21/2018 27 Moldow 

3/14/2018 29 Tibbetts   3/16/2018 20 Caine 
4/6/2018 27 Blackwell   4/18/2018 13 Tung 
5/9/2018 22 Morrison   5/18/2018 26 Carpenter 
6/1/2018 0 Cancel   6/20/2018 24 Walsh 

7/11/2018 22 Skillman   7/20/2018 13 Frankel 
8/3/2018 14 English   8/15/2018 24 Bruninghaus 

9/12/2018 23 Achrekar   9/21/2018 40 Baum 
10/5/2018 18 Skillman   10/17/2018 16 Bruninghaus 

11/14/2018 11 Armendariz   11/16/2018 32 Parsons 
12/7/2018 12 Skillman   12/19/2018 0 Cancel 

              
Total YTD 228     Total YTD 235   
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New Resident Orientations 2019 

 
 

 
 
 

  

Date Attendance Director
Wednesday, January 9, 2019 0 Canceled
Friday, February 01, 2019 20 Skillman
Wednesday, March 13, 2019 32 Morrison
Friday, April 05, 2019 18 Blackwell
Wednesday, May 08, 2019 0 Canceled
Friday, June 07, 2019 37 Addington
Wednesday, July 10, 2019 29 Randazzo
Friday, August 02, 2019 18 Armendariz
Wednesday, September 11, 2019 22 Addington
Friday, October 04, 2019 0 Canceled
Wednesday, November 13, 2019 Torng
Friday, December 06, 2019 Skillman
Total YTD 176

Date Attendance Director
Friday, January 18, 2019 45 Frankel
Wednesday, February 20, 2019 32 Carpenter
Friday, March 15, 2019 0 Canceled
Wednesday, April 17, 2019 21 Parsons
Friday, May 17, 2019 10 Bruninghaus
Wednesday, June 19, 2019 26 Pearlstone
Friday, July 19, 2019 19 Frankel
Wednesday, August 21, 2019 24 McCary
Friday, September 20, 2019 13 Pearlstone
Wednesday, October 16, 2019 Parsons
Friday, November 15, 2019 Carpenter
Wednesday, December 18, 2019 Pearlstone
Total YTD 190

United Mutual

Third Mutual
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United 2020 Schedule 

 
 

Third 2020 Schedule 

 

Date Time Location Director
Wednesday, January 08, 2020 4:30 p.m. Board Room
Friday, February 07, 2020 9 a.m. Board Room
Wednesday, March 11, 2020 4:30 p.m. Board Room
Friday, April 03, 2020 9 a.m. Board Room
Wednesday, May 13, 2020 4:30 p.m. Board Room
Friday, June 05, 2020 9 a.m. Board Room
Wednesday, July 08, 2020 4:30 p.m. Board Room
Friday, August 07, 2020 9 a.m. Board Room
Wednesday, September 09, 2020 4:30 p.m. Board Room
Friday, October 02, 2020 9 a.m. Board Room
Wednesday, November 11, 2020 4:30 p.m. Board Room
Friday, December 04, 2020 9 a.m. Board Room

Date Time Location Director
Friday, January 17, 2020 9 a.m. Board Room Frankel
Wednesday, February 19, 2020 4:30 p.m. Board Room Carpenter
Friday, March 20, 2020 9 a.m. Board Room McCary
Wednesday, April 15, 2020 4:30 p.m. Board Room Bhada
Friday, May 15, 2020 9 a.m. Board Room Karimi
Wednesday, June 17, 2020 4:30 p.m. Board Room Pearlstone
Friday, July 17, 2020 9 a.m. Board Room Engdahl
Wednesday, August 19, 2020 4:30 p.m. Board Room Wayne
Friday, September 18, 2020 9 a.m. Board Room Bhada
Wednesday, October 21, 2020 4:30 p.m. Board Room Parsons
Friday, November 20, 2020 9 a.m. Board Room McCary
Wednesday, December 16, 2020 4:30 p.m. Board Room Pearlstone
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